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The IT Project Management Profession

CompTIA Project+ is ideal for professionals who need to
manage smaller, less complex projects as part of their other
job duties but still have foundational project management
skills. Project+ is more versatile than other certifications
because it covers essential project management concepts
beyond the scope of just one methodology or framework.

The CompTIA Project+ examination is designed for business
professionals who coordinate or manage small-to-medium-
sized projects. The successful candidate will have the
knowledge and skills required to:

e Manage the project life cycle

e Ensure appropriate communication

e Manage resources and stakeholders

e Maintain project documentation

The CompTIA Project+ Professional Program

The CompTIA Project+® Exam Prep course prepares
learners for passing the Project+® exam and earning the
credential. It is intended to inform learners on the basics of
project management, including project overview, project
constraints, communication and change management, and
project tools and documentation. This certification is great
for someone just starting out or looking to break into the
project management.

The CompTIA Project+ Professional Program

Delivery:  Online, mentor support
Hours: 350
Externship: Optional Placement Available

$3,250
CompTIA Certification Exam Fee Included

Tuition:

Guaranteed Credential Achievement
conditions apply

» Clinical Medical Assistants should have or be pursuing a
high school diploma or GED.

» Students who complete this comprehensive course would
be prepared to sit for the CompTIA Project+ national
certification examination.

Detailed Course Topics Covered

e Describe the basic properties of a project

e Distinguish the various project roles and
responsibilities

e Breakdown the common phases of a project life cycle

e Summarize basic cost control procedures

e Explain the similarities and differences between
common organizational structures

e Plan and prepare project schedules

e Describe the basics of Agile project management

e Indicate the value of resource management,
including both human and physical resources

e Recognize and respond to constraints and influences
in a project environment

o Identify risks and respond appropriately

e Choose the optimal communication methods and
procedures

e Analyze factors that are influencing project
communication

e Discuss communication triggers and target
audiences

e Demonstrate knowledge of change control processes
and procedures

e Explain various types of organizational change
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